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Message from Ms. Rachel Perez

Chairperson  New Opportunities, Inc. Board of Directors

| am so very proud of the work being done every
day by the staff and volunteers of New
' | Opportunities, Inc. | tell them this every chance

~ work, knowing that they are going to be

~ challenged with the needs of the customers that

they are seeing 1 issues are complex, time limited,
and resources throughout the community
dwindling. From experience and training, their tool box is filled

with skills, techniqgues and resources however, this is just not

enough.

The disparity between the haves and have fots is growing. As you
look at the 2010 Annual Report, | am asking you to translate the

numbers into real, live people. Think of how many people can sit at

your kitchen table, and divide it into the number of people receiving

a service. Think about the amount of space that it would take to fit

all of the tables where all of the customers are sitting. When you

make the numbers real, when you can see the faces, the impact is
different.

The service levels you will read reflect real people . People who

simply do not have resources T either financial or human T
will help them meet their basic needs. Young families that need
childcare so they can work, with no grandparents to care for

their grandchildren. Seniors that need handyman work done so

they can stay in their home or someone to cook dinner so that
leftovers can become lunch. Families that need help paying their

rent or heating bills that have noone else to ask for help,
everyone they could ask is one paycheck away from needing help

they are working.

As a community of people who care about the quality of life for

all, we need to do better for those who struggle to meet their

basic needs. Please think about how you can make a difference in
the life of someone in need. Together we can make a difference in
our communities.
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Message from Dr. James H. Gatling
President/CEO  New Opportunities, Inc.

alt was the best of ti mes, /t
was the age of wisdom, it was the age of foolishness,

it was the epoch of belief, it was the epoch of
incredulity, it was the season of Light, it was the

season of Darkness, it was the spring of hope, it was

the winter of despair, we had everything before us,

we had nothing bé&fbore uséeé. . .

-A Tale of Two Cities, Charles Dickens -1859

These words were written 161 years ago |
amazing i snot it ? Charl es
been writing about 2010.

During 2010, New Opportunities, Inc. responded promptly to meet
the challenges related to the influx of ARRA funds. Programs
were expanded, new programs designed and staff hired to provide
this new work. Increasing numbers of customers were coming to
our Offices, with their appointments being scheduled out further
and further. However, we were also trying out new initiatives such
as placing a WIA/HSI Case Worker in an elementary school and
working with The Waterbury Regional Chamber of Commerce to
help qualified low income entrepreneurs start a business.

Throughout 2010 | was amazed at the resilience of the New
Opportunities Staff, Volunteers and Board of Directors. | was
able to observe unlimited energy, boundless creativity, and a
willingness to think outside of the box. In unexpected places, | saw
Staff leadership develop and flourish. 2010 was a year of high
customer demand and escalating operating costs.

The Board of Directors and Staff at New Opportunities, Inc., is
conscious of their responsibility to lead the conversation on
reducing poverty and creating systematic changes in our
communities.  Partnerships with the private sector have been
strengthened. With the ever increasing numbers of customers in
situational poverty, we are creating partnerships that will unfold

over time. Foundations are being built and maintained for
sustainable change, just by doing what we do each day with passion
and excellence.

For the wisdom of the Board of Directors, dedication of Staff,
the willingness of Volunteers, coupled with the collaboration

and cooperation of our Community Partners, | am extremely
thankful.

coul lave




Locations

Central Office and Main Program Location
232 North Elm Street, Waterbury, CT 06702

203.575.9799
New Opportunities of Greater Meriden New Opportunities of Greater Torrington
74 Cambridge Street, Meriden CT 06450 138 Migeon Avenue, Torrington CT 06790
203.235.0278 860.482.9749

Thomaston Self Sufficiency Center
310 Main Street, Thomaston, CT 06787
860.238.2282

Muriel Moore Child Development Center
444 North Main Street Waterbury, CT 06702

203.759.0841
Slocum Child Development Center Pierpont Child Development Center
74 North Walnut Street, Waterbury, CT 06704 101 Pierpont Road, Waterbury, CT, 06705
203.754.5214 203.596.7875
Shelter NOW Bishop House
43 St. Casimir Drive, Meriden, CT 06450 31 Bishop Street, Waterbury, CT 06704
203.634.1734 203.236.9990

Greene -Gutridge Terrace
15 Bishop Street, Waterbury, CT 06704
203.575.4399

One Stop Program Operations
249 Thomaston Avenue, Waterbury CT, 06704

203.574.6971
One Stop Program Operations One Stop Program Operations
685 Main Street, Torrington, CT 06790 4 Liberty Street, Danbury, CT 06810
860.496.3551 203.730.0451

Housatonic Valley Senior Nutrition Services
54 Main Street, Danbury, CT 06810
203.743.5418

- New Opportunities, Inc. Designated
Catchment Area

- Towns with Specific Program Services
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Current Economic Reality

The three major service area communities covered by New
Opportunities, Inc. have continued to be impacted by one of the
worst economic recessions in the
high unemployment rates, increased percentages of families living

in poverty, increased evictions/foreclosures, and increased high
school drop out rates.  Some of the alarming data at the end of
2010 from these communities include:

Housing Wage to Afford a Two Bedroom
Apartment
{(number shown reflects dollar amount)

nat.

High School Drop Out Rate
(number shown reflects percentage)

d

e
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/

Waterbury Meriden Torrington
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These numbers continue to paint a bleak picture for our
customers. The barriers faced by our customers continue to
multiply making the services and assistance provided through New
Opportunities, Inc. even more crucial to the well being of families.



Agency Statistics

New Opportunities, Inc. saw a 6% increase in customers served
from 2009 to 2010. This jump in customers is even more
profound (31%) when traced back to the beginning of 2008.

The agency continues to be the place that those in need turn to
when they require assistance.

Customers by City/Town

31,693

Over the 2008 to 2010 time frame, we have seen increased growth
in our customers served across the 3 largest cities/towns in our
Service Area. Torrington has seen a 41.9% increase in customers
served over the past 2 years: Waterbury a 34% increase; and the
town of Meriden has seen a 7.5% increase.
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Agency Statistics

Customers over the age of 24
with 2 or 4 year degrees

N 2008 ¥ 2010

Over the 2008 to 2010 Time frame we have seen over a 20% increase
in the number of customers coming in for agency services with
either a 2 or 4 year college degree. This is another reflection of
the changing demographics regarding those struggling to make
ends meet. This also illustrates the competitiveness of the current

job market which provides additional barriers for those in the
community who are the most in need.

First Time Applicants for
Fuel Assistance Services

®2008 B2009 02010

One of the key indicators of the turbulent economic times is the
increase in the number of First time applicants entering New
Opportunities, Inc. for Fuel Assistance services. Over the 2008 to
2010 time frame over 34% of the applicants for fuel assistance
services for New Opportunities, Inc. were First time applicants.
These applicants were customers who have been victimized by the
economic recession either through loss of employment or
increased expense for housing and fuel.




2010 Major customer Outcomes

Basic Needs

T 1,284 customers obtained care for a child or other
dependant, in order to acquire or maintain employment.

T 1,912 customers obtained identification required for
employment.

1 1,575 participants demonstrated increased knowledge of
positive parenting skills and techniques.

1 3,860 households decreased energy usage due to
Weatherization services.

1 500 participants demonstrated increased knowledge of
skills to manage income and increase savings.

1 3,466 participants demonstrated increased knowledge of
energy conservation.

1 4,350 customers received emergency / supplemental food
from the food pantry.

1 6,653 Seniors were served through Congregate Meals sites.
2,056 Seniors received Meals Delivered through Meals on

Wheels.

1 1,284 children (ages 0 i 5) who participated in pre school
activities either developed or improved school readiness
skills.

T 6,966 Senior Citizens remained active in their communities by
participating in community -oriented programs such as Senior

Centers, RSVP, Senior Employment and Foster Grandparents.

1 4,234 Senior Citizens maintained independent living status for
more than 90 days through support systems including home
delivered meals and home health or homemaker services.

Assets

T $344,470 was returned to the community through Federal
Earned Income Tax Credits with the assistance of the
Volunteer Income Tax Assistance program.

T 124 customer opened an Individual Development Account or
other savings account and increased their savings.

I Economics
T 491 customers who were unemployed obtained employment.
T 303 youth obtained job skills.
T 75 non -ustodial fathers who are behind in child support

: payments make payments against a new payment schedule.
—

T 23,104 customers avoided utility termination or fuel crisis
through agency payment.



STRATEGIC PLAN/TRANS FORMATIONAL

LEADERSHIP PLAN - 2010 UPDATE

In May of 2007 the New Opportunities, Inc. Board of Directors

approved the agencyo6s Transformati onal

10 year guiding document for the
High Impact Strategies which are designed to engage the
communities we serve in an effort to eradicate poverty.

This document included the development of 3 year and 10 year

i mpl eme

outcome targets. As the agency has completed its 1 st 3 year phase

of implementation in 2010, there have been a number of lessons
learned which have resulted in changes to the structure of the
plan and the outcomes to be measured.

This summary serves to highlight both structural changes and
changes to outcomes. The complete Transformational Leadership
Plan 3 year Report is expected to be released in July 2011.

Structural Changes to the Plan

1 The Community High Impact Strategy Team has changed its name
to the Basic Needs Strategy Team;

1 The Education Strategy team has been dissolved and now
functions as a Subcommittee under the Basic Needs team;

1 A Public Education Team was developed which includes 3 and 10
year outcomes related to training customers to become
advocates or agents for systems level change;

1 Policies and Procedures were developed for teams to
recommend changes to the plan.

Outcome Changes to the Plan -
Agency Team 1 no change to any 10 year outcomes

Asset Team 1 10 year outcome changes i 100 cars are rehabbed

and sold to low 4ncome families through the Good News Garage
/I's c¢changed to n100 serviceabl e
I ncome families through The 4
reduced target from 10, 000 t o
their ability to manage income and have a credit score of at

/l east 6500.

Basic Needs 1 10 year outcome increased from 1,000 to 2,000 low
and no 4ncome families are living in safe, affordable housing;
percentage added to outcome regarding access to financial
support services, outcome added which states 2,500 people have
access to affordable, healthy foods. Outcome deleted
regarding teenage parents having the skills and support needed
to be successful and outcome deleted regarding low income
people having access to comprehensive transportation.

Economic Team 1 10 year outcome changed from 10% increase of
fami | i es earning a | ivable wage
jobs are created I n NOI service

Relationship Team 1 10 year outcome decreased from 1,500 Allies
to 1,000 Allies participating in Circles.

vehi cl
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The American Recovery
and Reinvestment Act (ARRA)

Through the Family Economic Security Program:
1 500 individuals demonstrated increased knowledge of skills
to manage their income and increase savings.
1 385 of those 500 individuals decreased their debt over a
twelve month period.

With the guidance of the Fatherhood Initiative:
1 35 Dads increased time they spent with their children and
demonstrated increased knowledge of positive parenting
skills.

oOoBecause of New Opport
able to gain many valuable skills which allowed
me to find a new position and career after the
gr an t -@orRer0iorrd Empéyee

Due to the HSI/WIA Community Project:

1 1,982 Customers demonstrated a measurable increase in
skills and/or competencies required for employment.

1 Another 419 customers in temporary or transitional housing
obtained safe, stable housing.

1 493 customers at risk of being evicted received eviction
foreclosure prevention and mediation services.

1 142 customers who were in need of pantry services
received food.

Thanks to the Minority Small Business Development Plan
(a partnership with the Waterbury Regional Chamber of Commerce):
1 2 new businesses opened in the Greater Waterbury Area.
T 3 current businesses were able to expand.
1 2 of the 12 new businesses were recognized by the Small
Business Devel opment Center at t hei |
Breakfast.

OThese classes hel ped

In my personal life too, no matter what the
situation. What a blessing! Thank you, very
MU C h- Erabiua@ of the Minority Small Business Development Program

10



